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Background and objectives 
The presence of the International Livestock research Institute (ILRI) in Vietnam started in 2006, when it was 
hosted by the Ministry of Agriculture and Rural Development (MARD). In 2007, a memorandum of 
understanding (MoU) for establishing a long-term collaboration was signed between ILRI and MARD.  
 
There have been several discussions as to how ILRI can engage in more work in Vietnam in line with the 
needs expressed by the country. In 2014, the MARD leadership requested ILRI to develop a long-term 
partnership plan with MARD. This plan will address livestock research for development, building on ILRI’s 
existing work in Vietnam, ILRI’s international capacity and regional and institutional strategies, and is aligned 
with the National Policy on Livestock sector restructuring plan towards added values and sustainable 
development. The objective of the meeting was to develop a strategic plan on partnership between ILRI and 
MARD for the next five years, which mainly sets the priorities in livestock research to support key national 
partners in conducting research that responds to the actual needs of Vietnam. 
 
Participants and key activities of the meeting 
The meeting was designed to liaise with targeted participants who have a good understanding of MARD 
livestock research needs and capacity of ILRI in Vietnam and globally. Participants were key members who 
hold management functions in Vietnamese institutions, which are ILRI’s partners in the country. The meeting 
brought together officials and representatives from MARD, including the International Cooperation 
Department (ICD) and the Department of Livestock Production (DLP), and key research institutes and 
universities, namely, the National Institute for Animal Science (NIAS), the Institute of Policy and Strategy for 
Agriculture and Rural Development (IPSARD), the National Institute of Veterinary Research (NIVR), Vietnam 
National University of Agriculture (VNUA), in addition to several ILRI lead staff. Other partners from the 
health and environment sector, such as the Vietnam Food Administration (VFA), Hanoi School of Public 
Health (HSPH) and the Institute for Agricultural Environment (IAE), also attended the meeting.  
The meeting was co-chaired by Tran Kim Long, director general of the International Cooperation Department 
(ICD) of MARD, and Steve Staal, ILRI’s Regional Representative for East and Southeast Asia. 
ILRI’s regional representative presented the current profile and emerging priorities and identified areas of 
collaboration ILRI in East and Southeast Asia and in Vietnam. MARD’s representative from the Livestock 
Production Department gave a presentation on livestock sector restructuring plan towards greater added 
values and sustainable development, with special focus on research, science and technology.  
After the presentation, the discussion focused on matching the areas of collaboration and needs proposed 
by MARD and capacities and interests offered by ILRI. The following points were discussed: (1) What are the 
main areas of common interest?; (2) What are appropriate roles for ILRI compared to national institutions?; 
(3) What should be the level of focus on smallholders in relation to large producers?; (4) What would be the 
priorities for the first two years, and for the following years?; and (5) What are potential sources of funds for 
joint research?  
Conclusions and ways forward 
The meeting between ILRI and MARD partners to develop a long-term partnership plan was short, but it 
focused on creating a fruitful dialogue with key officials and representatives. Together with previous 
meetings and consultations, MARD emphasized the need for ILRI to make a strong case for research in key 
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areas/provinces for scaling up and out and to help MARD to come up with new policy from evidence-based 
research. The following concluding points were agreed on: 
Key areas identified for collaboration in a new MoU 
1) A special focus on smallholder livestock in difficult regions, particularly remote and poor rural areas; 
2) Conservation and utilization of animal genetic diversity in Vietnam and the region. These breeds 
include indigenous pigs and chickens; 
3) Enhancement of market competitiveness of smallholders through addressing constraints to feeds, 
food safety, institutions and policy, to meet domestic demand and tap export markets;  
4) Development of value chains;  
5) Mitigation of risks inherent in changing agricultural systems including zoonotic emerging infectious 
diseases;  
6) Mitigation of risks inherent in livestock environmental management, and risks to system integrity 
and environmental services. 
Key commodities 
Pigs, chickens and beef cattle are the key commodities ILRI and MARD will concentrate on. Pig breeds are to 
be identified from past and current projects in Vietnam (GEF, across-CGIAR Research Programs and value 
chain). Coloured chickens are the main priority in Vietnam; beef cattle are to be defined. 
Key partners and coordination 
Three key partners were proposed and agreed to coordinate activities related to developing an ILRI-MARD 
long-term partnership: 
1. ICD will act as the focal point at MARD to connect ILRI with MARD and MARD’s institutions, in 
particular with DLP and MARD leaders. 
2. NIAS will serve as the focal point to coordinate the technical collaboration with ILRI, namely, 
collaborations related to breeds, feeds, food safety, environmental impacts and other topics. 
NIAS will work closely with relevant partners under MARD, in particular with NIVR, VNUA, IAE 
and others should the projects need partners other than NIAS. 
3. IPSARD will be the focal point for policy and institutional work and will coordinate with relevant 
partners in working with ILRI on matters related to policy. 
Resource mobilization and resource sharing 
ILRI projects are funded either by the CGIAR Consortium fund (through CGIAR Research Programs) or by 
bilateral funding sources. Both ILRI and partners will discuss how to strategically mobilize resources through 
jointly developing projects together. It was recommended that the mode of operation should be clear from 
the beginning (resource and result sharing). 
Next steps 
1. ILRI will circulate presentations and documents of the meeting. 
2. ILRI region and country office will report to HQ on the output of the meeting in a timely manner so 
that the meeting outputs could be considered in planning the phase 2 of CRPs. 
3. Continue to prioritize the areas of collaboration which have been identified. 






The presence of ILRI in Vietnam started in 2006, when it was hosted by MARD. A memorandum of 
understanding (MoU) for establishing a long-term collaboration was signed between ILRI and MARD on 26 
February 2007. ILRI is currently working with a range of national and international partners to implement 
research for development activities in different regions and provinces in Vietnam. Most of the partners are 
under MARD. The work plan for the next five years may require expansion of sites beyond what had been 
included in the original list of provinces.  
There have been several discussions as to how ILRI can engage in more work in Vietnam in line with the 
expressed needs of the country. The MARD leadership has previously requested ILRI to develop a long-term 
partnership plan with MARD. This plan will address livestock research for development, building on ILRI’s 
existing work in Vietnam, on ILRI’s international capacity and regional and institutional strategies, and is 
aligned with the national policy on livestock sector restructuring plan towards added values and sustainable 
development. This plan will be included as an annex to the revised MoU between MARD and ILRI that will be 
signed in August 2015. 
 
Meeting objectives 
The objective of the meeting was to develop a strategic plan on partnership between ILRI and MARD for the 
next five years, which mainly sets the priorities in livestock research to support key national partners in 
conducting research that responds to the actual needs of Vietnam. 
Specific objectives: 
1. To identify the research needs of key partners in Vietnam necessary for implementing the national 
policy on livestock sector restructuring plan. 
2. To identify the capacities that ILRI can offer in livestock research in Vietnam that match Vietnam’s 
needs and aligned with ILRI’s current research priorities. 
3. To agree with national partners on the research areas that ILRI and partners will develop jointly in 
the next five years in Vietnam and agree on the preliminary next steps to identify the resource 
mobilization plan and mode of operations with partners. 
Participants  
The meeting was designed to liaise with targeted participants who have a good understanding of MARD 
livestock research needs and capacity of ILRI in Vietnam and globally. Participants were key members of 
ILRI’s institutional partners who hold management functions.  The meeting brought together officials and 
representatives from MARD, including the International Cooperation Department (ICD) and the Department 
of Livestock Production (DLP), and key research institutes and universities, namely, the National Institute for 
Animal Science (NIAS), the Institute of Policy and Strategy for Agriculture and Rural Development (IPSARD), 
the National Institute of Veterinary Research (NIVR), Vietnam National University of Agriculture (VNUA), in 
addition to several ILRI lead staff. Other partners from the health and environment sector, such as the 
Vietnam Food Administration (VFA), Hanoi School of Public Health (HSPH) and the Institute for Agricultural 





Main activities of the meeting 
Opening 
See annex 1 for the agenda. 
Dr. Hung Nguyen – ILRI Vietnam representative – introduced the participants of the meeting and briefly 
mentioned the meeting’s rationale, objectives and expected outputs. 
The meeting was co-chaired by Dr. Tran Kim Long, director general of the International Cooperation 
Department at MARD (ICD/MARD), and Dr. Steve Staal, ILRI regional representative for East and Southeast 
Asia. 
Dr. Long and Dr. Staal gave the opening remarks. Dr. Long mentioned ILRI’s presence and work in Vietnam in 
the past and MARD’s wish for ILRI’s continued commitment and investment in developing a joint strategic 
partnership plan with MARD for livestock research for development, which is in line with the National 
Livestock Sector Restructuring Plan for 2014-2020. Dr. Staal articulated ILRI’s acknowledgment of the 
request of MARD leadership in 2014 to the director general and the members of the Board of Trustees of 
ILRI to develop a long-term partnership plan between MARD and ILRI in livestock research and development 
and how this could fit the ILRI regional strategy for East and Southeast Asia.  
Input presentations 
Dr. Steve Staal presented the current profile and emerging priorities and areas of collaboration with ILRI in 
East and Southeast Asia including Vietnam. The presentation addressed the history of ILRI in the region and 
Vietnam, which is rather recent compared to ILRI presence in Africa. Main activities, outputs and outcomes 
of ILRI’s work in Vietnam since 2006 and current activities were presented. Staal also outlined the capacities 
available within ILRI for livestock research, as well as the broader context of CGIAR Research Program (CRP) 
within the CGIAR system. ILRI develops and implements projects through partnerships with resources 
mobilized from various bilateral and multi-lateral donor funding agencies.  
Dr. Pham Thi Kim Dung, who represented the director general of Livestock Production Department of MARD, 
Dr. Hoang Thanh Van, gave a presentation on livestock sector restructuring plan towards greater added 
values and sustainable development, with a focus on research, science and technology. In this talk, Dr. Dung 
first showed the current situation of the livestock sector in Vietnam for the period 2011-2015, and 
highlighted the strong areas as well as the areas that need to be strengthened in production, breeding, feed 
and import-export, and future plans of livestock sector. The second part of her presentation gave an 
overview on the livestock restructuring plan for added values and sustainable development. The livestock 
restructuring plan aims at harnessing the comparative advantage of production of some livestock to increase 
the productivity, quality, competitiveness and added values, and promoting sustainable development to 
ensure social welfare and environmental protection. The main content of the plan includes (i) restructuring 
of the livestock sector in production zones (promoting large-scale livestock, disease-free zones); (ii) 
restructuring of the livestock composition (varying the proportion of pig, beef, poultry and other animals by 
2020); (iii) restructuring of the production scale of livestock (moving from household to commercial farm, 
promoting household livestock); and (iv) restructuring of the value chains towards greater added value. 







The discussions focused on matching the areas of collaboration and needs proposed by MARD and capacities 
and interests offered by ILRI. 
There was a discussion on the definition of scale in livestock in Vietnam between household livestock and 
commercial farm. According to the decision of MARD in 2011 (No 7/2011/TT-BNNPTNT), a commercial farm 
has a revenue of a minimum of 1 billion VND (US$ 50,000)/year. A farm earning revenues from livestock 
below this level is considered as household livestock enterprise. The latter is generally understood as 
smallholder and divided into very small-scale and small-scale household-based livestock production units. 
Very small scale production units often refer to households in difficult zones (remote areas, poor areas), with 
just a few pigs, chickens per household (< 3 pigs or 50 chickens or 1 buffalo/cow) and most of them use food 
residues for feeding. In Vietnam, these very small-scale livestock farms account for 86.4% in pig production 
and 89.6% in poultry, and provide 30-34.2% livestock products nationally. On the other hand, small-scale 
household livestock farms are more common and account for 10.4-13.6% number of households. 
Commercial farms account only for 0.1% total number of households. The proportion of small-scale farms is 
low in terms of absolute numbers; however, they produce the majority of livestock products at 65.8-70%. 
The request of MARD for ILRI is to focus support on strengthening smallholders in order to increase their 
productivity and competitiveness.  
MARD wishes ILRI to focus on some key study sites/provinces, make a strong case then scale up and out, and 
help MARD come up with new policy based on research evidence.  
MARD proposed ILRI research to address: 
1) Smallholders in poor areas (particularly difficult zones) to deal with issues related to breeds, housing, 
environmental management and market access; 
2) Research to conserve and develop indigenous genetic resources; 
3) Research in livestock product value chain; and 
4) Research related to food safety and quality of livestock products. 
ILRI had several meetings and discussions with MARD and other partners within MARD’s institutional set up 
and have outlined the following areas of interest: 
1) Conservation and utilization of animal genetic diversity in Vietnam and the region; 
2) Enhancement of market competitiveness of smallholders; 
3) Development of value chains; 
4) Addressing constraints to meat quality, food safety, and productivity to meet domestic demand and 
tap export markets for pork, duck and eggs; and  
5) Mitigation of risks inherent in changing agricultural systems including zoonotic emerging infectious 
diseases 
6) Mitigation of risks inherent in livestock environmental management, and risks to system integrity 
and environmental services. 
The discussion showed that the request of MARD can largely be accommodated by the areas identified by 
ILRI but needs further discussions to inform the areas of collaboration that should be prioritized. 
It was emphasized that research has to go along with the policy and the enabling environment, such as the 
Trans-Pacific Partnership (TPP), the ASEAN Free Trade Area (AFTA), or Free Trade Agreement with EU, and 
should help improve livestock sector’s contribution to the growth of the economy. On the other hand, it has 
to be tailored to the local context. 
It was mentioned that there is need to work on animal health, food safety and environmental management 
related to livestock. Vaccine development and diagnostic tools are vital. The awareness of the population 
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about prevention and treatment of sick animals will need to be improved, and some good initiatives, such as 
having a community vet or village vet drug stores were also suggested. 
Feed research is also an important issue for livestock farming in Vietnam because large amounts of feed are 
imported (70% of total market). Solutions on how to increase the domestic capacity in feed production (e.g. 
switch rice to maize cultivation, allocation of land for different type of crops) were discussed. 
The competitiveness aspect of livestock was also discussed. Setting up cooperatives and forming groups 
among value chain actors were deemed important. 
The link of ILRI work to other major livestock programs in Vietnam needs to be considered, for example, the 
Livestock Competitiveness and Food Safety Project (LIFSAP) that has been now approved for a 3 years 
extension phase from 2016-2018. ILRI had previously been requested by LIFSAP coordinators to develop a 
proposal for technical assistance in the evaluation of LIFSAP implementation, and this will be pursued for 
concrete collaboration. 
It was mentioned also that while efforts are being targeted to develop collaboration in areas where no 
current activities are in place(e.g. feed, environment) or little has been done (e.g., genetic conservation) to 
date, we should also take advantage of the strength we have developed with partners and build on them 
(e.g., food safety, value chain research). 
From a technological perspective, information technology was proposed to be used in livestock research 
where appropriate (e.g., mobile devices as tools for various research and intervention purposes). Partners 
discussed what commodities ILRI works on and will work on in Vietnam. It was clear that pig, poultry and, to 
a lesser extent, beef cattle are relevant for research in Vietnam. ILRI does not have a track record of research 
in the dairy sector in Vietnam (ILRI’s historical strength has been on dairy sectors in India and Africa) or for 
bee research where ILRI has little or no capacity. 
It was clarified that ILRI is not working on extension but collaborates with development partners or national 
partners for this purpose.  
Institutional and policy work was not listed in the identified areas from ILRI and will be added, as this is an 
area of collaboration with IPSARD and VNUA. 
Resources for this partnership need to be mobilized by both sides and together. Each party should inform 
the other, including on matters concerning national and international funding. 
Finally, coordination for ILRI–MARD partnership was discussed. It was proposed that NIAS would be the focal 
point for technical part and IPSARD for policy, whereas ICD would serve as a platform to connect ILRI to 






The meeting between ILRI and MARD partners to develop a long-term partnership plan was short but greatly 
focused on having a productive discussion with the high-level participants. As articulated in previous 
meetings and consultations, MARD emphasized the need for ILRI to make a strong case for research in key 
areas/provinces for scaling up and out and help MARD to come up with new policy based on research 
evidence. The following concluding points were agreed: 
Key areas identified for collaboration between MARD and ILRI  
1) A special focus on smallholder livestock in difficult regions, particularly remote and poor rural areas; 
2) Conservation and utilization of animal genetic diversity in Vietnam and the region. These breeds 
include indigenous pigs and chickens; 
3) Enhancement of market competitiveness of smallholders through addressing constraints to feeds, 
food safety, institutions and policy, to meet domestic demand and tap export markets;  
4) Development of value chain; 
5) Mitigation of risks inherent in changing agricultural systems including zoonotic emerging infectious 
diseases; 
6) Mitigation of risks inherent in livestock environmental management, and risks to system integrity 
and environmental services. 
Key commodities 
Pigs, chickens and beef cattle are the key commodities ILRI will work on with MARD. Pig breeds are to be 
identified from past and current projects in Vietnam (GEF, Cross-CRP and value chain). Coloured chickens are 
the main priority in Vietnam; beef cattle are to be defined. 
Key partners and coordination 
Key partners were present at the meeting (see annex 1). Three key partners were proposed and agreed to 
coordinate activities related to developing an ILRI-MARD long-term partnership: 
1) ICD will act as the focal point in MARD to connect ILRI with MARD and MARD’s institutions, in 
particular with DLP and MARD leaders. 
2) NIAS will serve as the focal point to coordinate the technical collaboration with ILRI, namely, 
collaborations related to breeds, feeds, food safety, environmental impacts and other topics. NIAS 
will work closely with relevant partners under MARD, in particular with NIVR, VNUA, IAE and others, 
should the projects need partners other than NIAS. 
3) IPSARD will be the focal point for policy and institutional work and will coordinate with relevant 
partners in working with ILRI on policy-related matters. 
Resource mobilization and resource sharing 
ILRI projects are funded either by the CGIAR Consortium fund (through CGIAR Research Program or CRP) or 
by bilateral funding sources. Both ILRI and partners will discuss strategically how to mobilize resources 
together through jointly developing projects. It was recommended that the mode of operation should be 





Annex 1: Agenda 
Time Activities Responsible 
0900 – 0930  Registration and coffee Nguyen Le Thanh, ILRI 
0930 – 0945  Welcome 
 Tran Kim Long - Director general of ICD/MARD 
 Steve Staal – Regional representative 
Hung Nguyen, ILRI 
0945 – 1000 Introduction of participants and meeting objectives Hung Nguyen, ILRI 
1000 – 1015 ILRI in East and Southeast Asia and in Vietnam: Current 
profile, emerging priorities and identified areas of 
collaboration 
Steve Staal, ILRI 
1015 – 1030 Livestock sector restructuring plan towards greater added 
values and sustainable development: Research, science and 
technology focus 
Dr. Pham Thi Kim Dung 
DLP/MARD 
1030 – 1200 Discussion at plenary (including coffee break) 
1) What are the main areas of common interest? 
2) What are appropriate roles for ILRI vs national 
institutions? 
3) What should be level of focus on smallholder vs large 
producers? 
4) What would be the priorities for initial 2 years, and 
those for following years? 
5) What are potential sources of funds for joint 
research? 
6) All other businesses  
Co-chaired by 
Steve Staal, ILRI 
Tran Kim Long - 
Director general of 
ICD/MARD 
1200 – 1230 Next steps Steve Staal, ILRI 







Annex 2: Participants 
 
Name Position Institution Email 
Dr. Hoang Thanh Van Director general Department of Livestock 
Production, Ministry of 
Agriculture and Rural 
Development (DLP/MARD) 
hgthanhvanbv@gmail.com  
Mr Nguyen Van Hai Official of Finance-
Planning Division 
DLP/MARD haikkn80@gmail.com  
Dr. Pham Thi Kim Dung Head of Finance-
Planning Division 
DLP/MARD kdtd3d@gmail.com  
Dr. Tran Kim Long Deputy director 
general 
International Cooperation 
Department, Ministry of 
Agriculture and Rural 
Development (ICD/MARD) 
longtk.htqt@mard.gov.vn  
Dr. Nguyen Anh Minh Deputy director 
General 
ICD/MARD naminh.htqt@mard.gov.vn 
Ms Vu Thi Hong Hanh Official ICD/MARD hanhvth.htqt.mard@gmail.com  
Mr Nguyen Van Ly   Department of Science, 
Technology and Environment, 




Dr. Tran Cong Thang Deputy director 
general 
Institute of Policy and Strategy 
for Agriculture and Rural 
Development, Ministry of 
Agriculture and Rural 
Development (IPSARD/MARD) 
tcthang2001@yahoo.com  
Dr. Nguyen Thanh Son Director general National Institute of Animal 
Science, Ministry of Agriculture 
and Rural Development 
(NIAS/MARD) 
sonnt.cn@mard.gov.vn  
Dr. Nguyen Viet Khong Deputy director 
general 
National Institute of Veterinary 
Research, Ministry of 
Agriculture and Rural 
Development (NIVR/MARD) 
nguyenvietkhong@yahoo.com  
Ms Pham Thi Thanh 
Huyen 
Official Institute of Agricultural 
Environment (IAE) 
huyen.iae@gmail.com  
Dr. Trinh Dinh Thau Dean Vet Faculty/ Vietnam National 
University of Agriculture 
(VNUA) 
tdthau@vnua.edu.vn  
Dr. Pham Hong Ngan Deputy dean Vet Faculty/ VNUA phngan@vnua.edu.vn  
 11 
 
Mr Ta Ngoc Thanh Official Vietnam Food Administration, 
Ministry of Health 
ngocthanh44tp@yahoo.com  
Dr. Pham Duc Phuc Deputy director Center for Public Health and 
Ecosystem Research, Hanoi 
School of Public Health 
(CENPHER/HSPH) 
pdp@hsph.edu.vn  
Dr. Steve Staal Regional 
representative for 
East & Southeast 
Asia 
International Livestock 
Research Institute (ILRI) 
s.staal@cgiar.org  
Dr. Nguyen Viet Hung Country 
representative for 
Vietnam/Scientist, 
Food safety and 
EcoHealth 
ILRI Vietnam h.nguyen@cgiar.org  
Dr. Fred Unger Senior Scientist, 
Veterinary 
Epidemiologist 
ILRI Vietnam f.unger@cgiar.org  
Dr. Lucy Lapar Senior Scientist, 
Agricultural 
economics 
ILRI Vietnam l.lapar@cgiar.org  
Ms Nguyen Thi Thinh Research assistant ILRI Vietnam t.t.nguyen@cgiar.org  
Ms Nguyen Le Thanh Admin officer ILRI Vietnam t.l.nguyen@cgiar.org  
 
 
